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e Corporate planning happens quickly and smoothly
augmented by decision support platforms

e Information and models are democratized for all relevant
people to access without gate keepers

e The language of management is standardized around the
world so that executives mean the same thing on the same

topics
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e Precision is increased five- to tenfold in decision making,
leading to better resource allocation and reduced waste

e Time required to deliver plans is cut by three quarters,
thereby allowing for continuous updates

e Planning productivity is more than doubled with a
corresponding cost reduction
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e Plans are codified on decision platforms and accessed
through web apps with APIs as the glue to all systems

e Knowledge is captured in standardized structures, be it
quantitative or qualitative

e The world shrinks and collaboration is as easy globally as
it is in the local conference room
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This will be the day when

companies reach their

destination.
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Streamlining Corporate Decision Making
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